The resume of business plan of the investment project

 «Acquisition of cargo motor transport for realization 
of the international transportation»

JSC «Minskgruzavtotrans»

1 THE RESUME
The project purpose
The given investment project proves acquisition by JSC «Minskgruzavtotrans» four couplings of supersize cars, including 2 couplings - with tractor Volvo FH4 х 2 and 2 couplings - with tractor DAF. 
The involving of the investor by sale of 38.22 % of shares belonging to the Republic of Belarus on competition is planned for realization of the present project.

Competition conditions provide granting by the investor of a loan (720 thousands USD) under 1 % of annual for sum of capital expenses with the VAT within a year from the date of the conclusion of the contract of purchase of shares.

In the present business plan the economic efficiency of realization of the investment project for the future proprietors of JSC « Minskgruzavtotrans » is proved.

Updating (increase) in park of vehicles provides:

- Increase in volume of traffics abroad;

- Reduction of forced outages of park of vehicles in repair and servicing;

- Reduction of expenses on servicing in structure of the cost price of services;

-Replacement of out-of-date techniques by the new. 
The market analysis
Now a perspective and developing kind of transport services is the sphere of freight traffic. According to National statistical committee of the Republic of Belarus, the turnover of goods on all types of transport in the country last years is characterized by positive dynamics. Minsk region has leading positions in term of turnover of goods by all types of transport among all regions and takes 28 % of the general turnover of goods of the Republic of Belarus. 

In structure of export of services, transport services occupy about 70 %. It testifies to active development of the given sphere in state territory in comparison with other spheres (for example, computer (5 %), building (3 %), insurance (0.1 %) and other services). In 2010 export of transport services was 3,006.9 million USD, that above indicator of 2009 on 31.4 percentage points and indicators of 2008 - on 0.5 percentage points. 
In the market of the international transportation motor transport occupies the lead place and has a number of advantages before other types of transport. 
There were essential changes in economic last 15-20 years. New technologies of delivery of the goods began introduce into economic practice of the enterprises and firms, based on transport and material support integration, on development of the newest techniques in the field of computer science and communications.
In many respects growth of export of transport services, namely, cargo transportation, speaks that domestic manufacturers of the goods and services diversify production commodity markets, being guided on abroad. Together with them, domestic cargo carriers also start to be guided by the markets of other countries.
The main kind of activity of JSC «Minskgruzavtotrans» is real estate and rolling stock tenancy, till 2009 the organization rendered consulting services in questions of commercial activity. The gain from realization of services in 2010 was 1,846 m. rbl., that on 19.5 percentage points above indicators of 2009.
The present business plan provides realization by the organization of new type of service - the international cargo transportation. For this purpose JSC «Minskgruzavtotrans» plans acquisition 4 couplings of supersize vehicles: 2 couplings - with tractor Volvo FH4 х 2 and 2 couplings - with tractor DAF.
The basic data under the project
The business plan is developed for the purpose of substantiation of economic efficiency and expediency of realization of the project «Acquisition of cargo motor transport for realization of the international transportation». 

The basic data under the project are presented in table 1.1.
Table 1.1 – The basic data under the project
	Name
	Value

	Calculation horizon (years)
	8 (2011-2018)

	The discounting rate (%)
	12.9

	Started date of realization of the project
	2012/03/01

	Unit of account accepted in the project
	m. rbl.

	Rate of national monetary unit (Br), established be National Bank of the Republic of Belarus  for calculation date
	1 USD = 7,690 rbl.
1 EUR =10,470 rbl.

	Calculations are executed on
	2011/09/28


For definition of efficiency of the capital investments directed on realization of the project, calculations are executed in two variants:
Variant 1 - at project realization (the appendix 1.1),
Variant 2 - without project realization (the appendix 1.2).
The general investment expenses under the project are 5,781.6 m. rbl. and represent the sum of capital expenses with  the VAT and expenses for a gain of net working capital (Table 1.2).
Table 1.2 – Investment expenses under the project
	Capital expenses
	Unit of measure
	Total

	Acquisition 4 coupling of supersize transport
	m. rbl.
	4,078.6

	Including the customs duties
	m. rbl.
	194.2

	Total capital expenses without the VAT - cost of the investment project
	m. rbl.
	4,078.6

	The VAT paid at realization of capital expenses
	m. rbl.
	815.7

	Gain of net working capital
	m. rbl.
	887.3

	Total the general investment expenses with the VAT
	m. rbl.
	5,781.6


The total requirement for investments under the project is the sum of the general investment expenses with the VAT and financial costs for the project,                                            connected with financing of the project.
Financial costs represent payment of percent on loan of the investor and during project realization are 166.9 m. rbl.
Thus, the total requirement for investments taking into account financial costs for the project is 5,948.5 m. rbl.
Financing sources under the project
Financing of investment expenses is planned to carry out mainly at the expense of loan funds of the investor (Table 1.3).
Table 1.3 – Sources of financing of investment expenses under the project

	Name of indicators
	Value, m. rbl.

	Own funds
	295.6

	The money resources received for the account of activity of the enterprise
	295.6

	The loan and involved funds
	5,486.0

	The long-term loan of the investor (under 1 % annual)
	5,486.0

	Total sources of financing of investment expenses
	5,781.6

	    Share of own funds
	5.1

	    Share of loan funds
	94.9


The loan of the investor in the sum of 5,486.0 m. rbl. (713.4 thousands USD at the rate of additional trading session of JSC «Belarus currency-stock exchange» for date of calculation of the business plan) will be directed on financing of capital expenses under the project, payment of customs payments and the VAT on them, and also on financing of gain of net working capital in 2012.
The long-term loan of the investor is planned to receive on the following conditions:

· The loan sum – 5,486.0 million Belarusian rubles;

– Granting term – 72 months (6 years);

– Date of reception of the first tranche – March 2012; 

·  The beginning of repayment of the basic debt – April 2012;

·  The basic debt is repaid monthly, equal parts;
· The annual interest rate – 1 %;
· Percent are repaid monthly since March 2012;

·  Repayment date closed – March 2018.

The gain of net working capital in 2013 and further (all 295.6 m. rbl.) will be financed at the expense of own funds of JSC «Minskgruzavtotrans».
The analysis of realizability of the investment project
The predicted general cash-flow testifies to financial realizability of the investment project as a result of industrial, investment and financial activity of the enterprise which in one of the periods does not accept negative values.

The cumulative cash-flow testifies to creation of a reserve for the further development of the enterprise. Surpluses of money resources from enterprise activity will go on updating and maintenance in working order an enterprise fixed capital (major repairs, replacement of the equipment).
The basic indicators of estimation of efficiency of the project are presented in Table 1.4. 

Table 1.4 – Indicators of efficiency of the investment project
	Name of indicator
	Unit of measure
	Value

	NPV
	m. rbl.
	471.6

	Internal rate of return (IRR)
	%
	18.1

	Profitability index (PI)
	
	1.1

	Pay-back time of investments
	years
	4.4

	Dynamic pay-back time of investments
	years
	5.8


Summary indicators of realization of the project are resulted in table 1.5 

	Table 1.5 - Summary indicators under the project
	
	
	
	
	
	
	
	
	
	

	Indicator
	unit of measure
	total
	2011
	2012
	2013
	2014
	2015
	2016
	2017
	2018

	Investment expenses under the project and financing sources
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cost of the investment project
	m. rbl.
	5781.6 
	0.0 
	5486.0 
	295.6 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Total requirement for investments
	m. rbl.
	5948.5 
	0.0 
	5524.8 
	339.5 
	34.7 
	25.5 
	16.4 
	7.2 
	0.4 

	Sources of financing of the project:
	m. rbl.
	5781.6 
	0.0 
	5486.0 
	295.6 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Own funds
	m. rbl.
	295.6 
	0.0 
	0.0 
	295.6 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Long-term loan of the investor (1% per year)
	m. rbl.
	5486.0 
	0.0 
	5486.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	       Cost of the investment project
	m. rbl.
	5486.0 
	0.0 
	5486.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Short-term credits
	m. rbl.
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Share of own capital in volume of investments
	%
	5.1 
	0.0 
	0.0 
	100.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Indicators of efficiency of the project
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Dynamic payback period
	years
	5.8 
	 
	 
	 
	 
	 
	 
	 
	 

	NPV
	m. rbl.
	471.6 
	 
	 
	 
	 
	 
	 
	 
	 

	IRR
	%
	18.1
	 
	 
	 
	 
	 
	 
	 
	 

	PI
	
	1.1 
	 
	 
	 
	 
	 
	 
	 
	 

	Break-even level
	%
	 
	93.6 
	77.2 
	72.6 
	72.6 
	72.2 
	71.8 
	71.7 
	71.7 

	Ratio of debts covering
	
	 
	1.5 
	1.9 
	1.9 
	1.9 
	1.9 
	1.7 
	1.5 
	6.0 

	Financial and economic indicators of the enterprise at project realization:
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sales proceeds
	m. rbl.
	38212.2 
	1974.9 
	4087.7 
	5178.5 
	5247.3 
	5318.4 
	5391.8 
	5467.6 
	5545.9 

	Including a gain at the expense of project realization
	m. rbl.
	20482.5 
	0.0 
	2048.2 
	3072.4 
	3072.4 
	3072.4 
	3072.4 
	3072.4 
	3072.4 

	Sales proceeds (without the VAT)
	m. rbl.
	35257.2 
	1645.7 
	3747.8 
	4827.5 
	4884.8 
	4944.1 
	5005.2 
	5068.4 
	5133.7 

	Including at the expense of project realization
	m. rbl.
	20482.5 
	0.0 
	2048.2 
	3072.4 
	3072.4 
	3072.4 
	3072.4 
	3072.4 
	3072.4 

	Average number of the staff
	persons
	27.0 
	18.0 
	28.0 
	28.0 
	28.0 
	28.0 
	28.0 
	28.0 
	28.0 

	Including at the expense of project realization
	persons
	9.0 
	0.0 
	10.0 
	10.0 
	10.0 
	10.0 
	10.0 
	10.0 
	10.0 

	Quantity of new and (or) modernized workplaces as a result of project realization
	places
	10.0 
	0.0 
	10.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Sales proceeds (without the VAT) on one worker 
	m. rbl.
	 
	91.4 
	133.8 
	172.4 
	174.5 
	176.6 
	178.8 
	181.0 
	183.3 

	Share of export 
	%
	 
	0.0 
	54.7 
	63.6 
	62.9 
	62.1 
	61.4 
	60.6 
	59.8 

	Current ratio
	
	 
	56.8 
	20.9 
	17.3 
	19.0 
	20.8 
	18.0 
	17.5 
	18.8 

	Profitability of sales %
	%
	 
	5.8 
	15.7 
	17.9 
	17.9 
	18.3 
	18.5 
	18.7 
	18.7 

	Profitability of services %
	%
	 
	6.2 
	18.7 
	21.8 
	21.8 
	22.3 
	22.8 
	23.0 
	23.0 


